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Cultural Management in the Digital Age
FOOTNOTES

SESSION VI

PRE-SESSION EXERCISE

Come prepared with a project that you're working on and that you would like to think
collaboratively about. An important consideration here is that the project you will use must not
be confidential or be copyrighted or otherwise protected by someone else. You must be able to
speak about and discuss it freely.

REFERENCE MATERIAL

Kanya.Co

Link: https://kanya.co/
BeFantastic

Link: https://befantastic.in/
Dara

Link: https://www.dara.network/

SESSION EXERCISE

Vision - Convey the vision, mission and your connection to the project.

Problem Statement - Move on to the Problem Statement. What is the one thing you want your
peers to think about?

Silent Feedback - Time to start penning it down. Do it silently.

Peer talkies 1 - Take turns. One of your peers reads through their list of suggestions

Peer talkies 2 - Your second peer reads through their listed suggestions

Pow-wow - Pow-wow time! Open up the discussion with one or two suggestions that resonated
with you. Allow your peers to add their opinions in. Build on the idea together

Time to wrap up - make sure you have at least 1 clear action to take away and execute on

SHARED MATERIAL

e Safety Research Study: https://www.kaivalyaplays.org/safety-research
e Gantt charts: https://www.gantt.com

These footnotes are part of the ‘Cultural Management in the Digital Age’ programme by Goethe-Institut /
Max Mueller Bhavan Mumbai. This summary is licensed under CCO 1.0. This license allows users to copy,
modify, distribute and perform the work, even for commercial purposes, all without asking permission.
The license does not cover the content of the articles listed. Each piece of content carries its own
copyright.
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